PUBLIC  WORKS,  SUPPLY  AND  SERVICES 
1995-96  ANNUAL  REPORT 


APR  2  W7 


OUR  MISSION: 

TO  MINIMIZE  THE  COSTS  OF  COMMON  SERVICES  NEEDED 
TO  SUPPORT  GOVERNMENT  PROGRAM  DELIVERY. 


Digitized 

1  by 

the  Internet 

:  Arch 

ive 

in  2013 

http://archive.org/details/annrepalbpub1996 


ALBERTA 

PUBLIC  WORKS,  SUPPLY  AND  SERVICES 


Stan  Woloshyn,  Minister 
MLA,  Stony  Plain  Constituency 


August  1996 

Honourable  Stan  Schumacher 
Office  of  the  Speaker 
Legislative  Assembly  of  Alberta 
Room  325,  Legislature  Building 
Edmonton  AB  T5K  2B6 

Dear  Sir: 

It  is  my  honour  to  present  to  you  the  Annual  Report  for  Alberta  Public  Works,  Supply  and 
Services  for  the  fiscal  year  ending  March  31,  1996. 


Sincerely, 


Stan  Woloshyn 
Minister 


103  Legislature  Building,  Edmonton,  Alberta,  Canada  T5K  2B6  Telephone  403/427-3666,  Fax  403/427-3649 
Constituency  Office:  4995  -  53  Ave.,  Stony  Plain,  AB,  Canada  T7Z  1V4  Telephone  403/963-1444  Fax  403/963-1730 


PUBLIC  WORKS,  SUPPLY  AND  SERVICES 
1  995-96  ANNUAL  REPORT 


STATEMENT  OF  RESPONSIBILITY 


The  ministry's  annual  report  for  the  year  ended  March  31,  1996  was  prepared  under  my 
direction  in  accordance  with  the  Government  Accountability  Act  and  the  government's 
accounting  policies.  All  the  government's  policy  decisions  as  of  March  31,  1996  with 
material  economic  or  fiscal  implications  of  which  I  am  aware  have  been  considered  in  the 
preparation  of  the  ministry  annual  report. 


Stan  Woloshyn 
Minister 

Public  Works,  Supply  and  Services 
August  1996 
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MESSAGE  FROM  THE  MINISTER 


MANDATE 

Public  Works,  Supply  and 
Senices  (PWSS)  is  respon- 
sible for  providing  common 
services  required  by  and  on 
behalf  of  other  government 
departments  in  the  core 
business  areas  of  property 
development,  property 
management,  and  informa- 
tion technology  and  supply. 


During  the  1995-96  fiscal  year,  Public  Works, 
Supply  and  Services  (PWSS)  exceeded  many  of 
our  business  plan  targets.  This  resulted  in  oper- 
ating savings  of  $24.8-million  more  than  the 
business  plan  target  for  the  ministry.  These  sav- 
ings were  the  result  of  reducing  capital  projects 
and  government  space  inventory,  effective  and 
efficient  outsourcing  and  privatization  initiatives, 
and  the  streamlining  of  department  operations. 

CAPITAL  CONSTRUCTION  PROJECTS 

During  this  fiscal  year,  we  reduced  our  capital 
project  budget  by  $33-mill ion.  We  worked  with 
program  departments  and  the  newly  formed 
Regional  Health  Authorities  to  maintain  existing 
infrastructure  and  improve  the  utilization  of 
existing  owned  facilities.  During  1995-96,  we 
spent  approximately  $95-million  on  health  care 
facility  projects,  $33-million  on  government 
capital  projects,  $  1 8-million  on  senior's  lodge 
upgrading  projects  and  $  1 3-million  on  water 
development  projects.  These  projects  were 
required  to  meet  the  program  delivery  responsi- 
bilities of  departments  and  the  regional  health 
authorities. 

GOVERNMENT  SPACE 

We  continued  our  efforts  to  reduce  government 
space  inventory  during  this  fiscal  year,  and 
worked  with  program  departments  to  identify 
surplus  office  and  warehouse  space  throughout 


Alberta.  Where  appropriate,  leases  were  term- 
inated and  owned  buildings  were  put  up  for  sale. 
This  resulted  in  the  space  inventory  being 
reduced  by  approximately  55.000  square  metres 
with  associated  annual  operating  cost  reductions. 

PRIVATIZATION  AND  OUTSOURCING 

Public  Works,  Supply  and  Services  began  a 
number  of  privatization  and  outsourcing  initia- 
tives more  than  20  years  ago.  As  a  result  of  our 
innovation  and  streamlining,  more  than  93  per 
cent  of  our  total  spending  is  now  directly  dedi- 
cated to  program  delivery,  which  is  largely 
carried  out  by  the  private  sector. 

ORGANIZATIONAL  STREAMLINING 

We  have  streamlined  department  operations  and 
reduced  staff  by  1,156  Full-Time  Equivalent 
(FTEs)  positions  since  1992-93.  In  our  first  busi- 
ness plan,  the  target  for  staff  reductions  was  656 
FTEs  by  1995-96.  This  has  been  exceeded  by  500 
FTEs,  primarily  as  a  result  of  a  reduction  in  new 
capital  construction,  and  outsourcing  and  priva- 
tizing of  departmental  activities.  Our  department 
has  now  completed  the  majority  of  its  down- 
sizing initiatives. 

TELECOMMUNICATIONS 

AND  INFORMATION  TECHNOLOGY 

Virtually  every  government  department  has 
increased  its  use  of  telecommunications  and 
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information  technology  to  improve  delivery  of 
their  program  services.  Demand  for  the  use  of 
our  shared  networks  continues  to  be  very  high. 

We  developed  a  government-wide  Internet 
Strategic  Plan  and  made  considerable  progress 
towards  implementing  the  plan.  This  included 
introducing  several  new  government-wide 
services  and  working  with  many  government 
organizations  who  were  implementing  new 
Internet  applications  such  as  Project  Barley  for 
Agriculture,  Food  and  Rural  Development.  We 
expect  to  see  other  initiatives  implemented  in 
the  future  as  the  Internet  is  increasingly  used  to 
economically  access  world-wide  services  and  to 
deliver  many  information  services  directly  to  the 
public. 

FREEDOM  OF  INFORMATION 
AND  PROTECTION  OF  PRIVACY 

On  October  1,  1995,  the  Freedom  of  Information 
and  Protection  of  Privacy  Act  was  proclaimed. 
This  legislation  was  enacted  as  part  of  Premier 
Klein's  commitment  to  the  people  of  Alberta  for 
a  more  open  and  accountable  government.  The 
department  coordinated  implementation  of  the 
legislation  and  is  responsible  for  its  administration. 


OUR  FUTURE  PLANS 

Our  1996-97  business  plan  strategy  calls  for  the 
continued  privatization  and  outsourcing  of  those 
departmental  functions  that  can  be  more  effec- 
tively delivered  by  the  private  sector.  The  plan 
focuses  on  business  functions  that  capitalize  on 
our  strengths  and  add  value  to  processes  and 
service  delivery.  The  plan  also  emphasizes 
retaining,  developing  and  acquiring  employees 
with  appropriate  skill  sets  to  meet  our  business 
plan  and  program  delivery  objectives.  Finally, 
the  plan  contains  strategies  for  business  and 
process  re-engineering  and  restructuring  to  make 
the  most  efficient  use  of  resources  (both  dollars 
and  staff)  and  information  technology  in  deliv- 
ering programs,  while  minimizing  administration 
and  associated  costs. 

THE  YEAR  IN  REVIEW 

The  following  report  is  an  in-depth  account  of 
the  work  and  achievements  of  Alberta  Public 
Works,  Supply  and  Services'  team  during  the 
1995-96  fiscal  year. 


lJ^^p — 


Stan  Woloshyn 
Minister 


MESSAGE  FROM  THE  DEPUTY  MINISTER 


OUR  VISION 

A  professional  smice 
organization,  enabling  the 
delivery  of  government 
services  to  Albertans  by 
providing  quality  facili- 
ties, products  and  services 
meeting  demonstrated 
needs,  at  low  cost. 


OUR  BUSINESS 

PWSS  is  the  central  agency  that  provides 
government  departments  with  the  services  they 
need  to  deliver  or  support  government  programs. 
PWSS'  responsibilities  include  constructing  and 
maintaining  capital  infrastructure,  providing 
government  accommodation  and  information 
technology  services,  and  undertaking  procure- 
ment functions. 

OUR  APPROACH  TO  BUSINESS 

In  conducting  our  business,  our  approach  is 
based  on  the  principles  of  accountability,  open- 
ness and  accessibility.  We  set  standards,  meet 
essential  needs  and  promote  cost  effectiveness 
through  strong  and  responsible  financial  man- 
agement. We  make  the  best  use  of  private  sector 
resources  to  ensure  that  the  government  -  and 
ultimately  the  taxpayers  of  Alberta  -  receive 
maximum  value  for  each  dollar  spent.  We 
continue  to  look  for  opportunities  to  improve 
the  way  we  do  business,  making  sure  that  we 
balance  cost  effectiveness  with  service  to  our 
clients  and  stakeholders. 

CLIENTS  AND  STAKEHOLDERS 

Our  clients  are  the  departments,  boards  and 
agencies  of  the  Government  of  Alberta,  for 
whom  we  provide  services  that  enable  them  to 
deliver  government  programs.  In  close  coopera- 
tion with  the  program  departments  of  Health, 


Education  and  Advanced  Education  and  Career 
Development,  we  also  serve  publicly  funded 
hospitals,  schools  and  post-secondary  education 
institutions.  Our  external  stakeholders  include 
businesses,  suppliers,  consultants  and  contractors. 

We  also  consult  and  work  with  professional 
associations  such  as  the  Association  of 
Professional  Engineers,  Geologists  and 
Geophysicists  of  Alberta,  the  Consulting 
Engineers  of  Alberta,  and  the  Alberta  Association 
of  Architects,  which  represent  stakeholder  groups. 

SERVING  THE  CUSTOMERS 

Our  business  is  driven  by  our  customers  -  our 
clients  and  stakeholders  -  and  their  needs.  To 
best  meet  these  needs,  we  have  redefined  and 
streamlined  the  departments  structure  and  func- 
tions, and  ways  of  delivering  service.  This  year, 
we  initiated  customer  satisfaction  surveys  and 
asked  a  cross-section  of  our  customers  to  assess 
our  performance.  The  information  gathered  from 
these  surveys  has  helped  us  establish  priorities 
and  shown  us  where  we  can  make  improvements. 

As  a  result  of  our  efforts  to  improve  customer 
satisfaction,  the  Southern  Regional  Office  of  the 
Supply  Division  received  the  Premier's 
Award  of  Excellence  in  May  199b  for 
exceptional  commitment  to  superior  customer 
service  and  business  practices,  and  for  creating  a 
supportive  work  environment. 
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SETTING  STANDARDS 

We  continue  to  establish  benchmarks  for  our 
services.  This  allows  us  to  compare  ourselves 
with  other  organizations  that  provide  or  manage 
similar  services,  and  gives  us  the  opportunity  to 
assess  our  own  performance  and  note  areas 
where  change  or  improvement  is  needed. 

MAINTAINING  THE  INFRASTRUCTURE 

Our  emphasis  continues  to  be  on  maintaining 
essential  existing  buildings,  extending  their 
useful  life,  and  making  the  best  use  of  them. 
Increasingly,  we  facilitate  arrangements  for 
departments  to  share  government  space  with 
local  governments  and  government-funded 
agencies.  Tenders  were  put  out  for  242  projects, 
for  a  total  value  of  $40.5-million. 

FOSTERING  OPPORTUNITIES  FOR 
ALBERTA  BUSINESS 

During  the  year  in  review,  a  number  of  our 
initiatives  helped  foster  increased  opportunities 
for  Alberta  business. 

•    We  helped  open  up  the  national  market- 
place for  Alberta  businesses  by  playing  a 
leading  role  in  negotiating  and  imple- 
menting the  government  procurement 
chapter  of  the  national  Agreement  on 
Internal  Trade. 


•  Streamlining  our  purchasing  processes 
allowed  departments  to  purchase  more 
goods  locally,  which  reduced  administration 
costs  for  vendors  as  well  as  for  depart- 
ments. 

•  We  provided  more  business  opportunities 
for  Alberta  companies  by  increasing  the 
outsourcing  of  property  management 
services,  information  technology  services, 
and  courier  delivery. 

MEETING  OUR  GOALS  —  OUR  COMMITTED  STAFF 

During  the  year  in  review,  the  department  met  or 
surpassed  many  of  the  goals  outlined  in  our 
business  plan,  and  the  following  pages  describe 
how  we  achieved  this. 

In  closing,  I  would  like  to  commend  our  staff 
most  heartily  for  their  determination  to  make 
PWSS  successful  in  reaching  or  going  beyond 
our  targets.  The  last  few  years  have  been  a 
period  of  great  change  in  the  department  - 
change  that  has  been  difficult  at  times.  Our 
achievements  have  been  realized  only  through 
the  hard  work  and  commitment  of  our  staff  to 
finding  better  ways  to  serve  AJbertans. 


Dan  Bader,  P.  Eng. 
Deputy  Minister 
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DEPARTMENT  PROFILE 


OUR  APPROACH  TO  BUSINESS 

In  conducting  our  business,  our  approach 
encompasses  the  following  principles,  beliefs 
and  values: 

•  accountable,  responsible  delivery  and 
consumption  of  services 

•  openness,  honesty,  fairness,  sensitivity 
and  trust  in  our  dealings 

•  priority  setting  and  management  of 
resources  in  a  fiscally  and  environmentally 
responsible  manner 

•  knowledgeable,  skilled,  service-oriented  and 
adaptable  people 

•  involvement  of  our  customers,  stakeholders 
and  staff  in  designing  solutions  and  evalu- 
ating their  delivery 

•  partnerships  and  cooperation  with  other 
organizations  and  individuals  to  meet  the 
needs  of  Albertans 

•  a  bias  for  results  -  with  planning,  imple- 
mentation, evaluation  and  correction,  and  a 
minimum  of  process,  providing  the  basic 
model  for  all  that  we  do 


OUR  GOALS 

The  desired  end  results  of  our  business  plan  are: 

•  a  responsive,  smaller  and  more  efficient 
organization 

•  new  partnerships  in  the  delivery  of 
services 

•  facilities  developed  and  services  delivered 
within  a  balance  of  standards,  quantity  and 
cost 

•  an  environmentally  sensitive 
organization 

•  improved  program  department  account- 
ability and  responsibility  for  PWSS 
services  consumed 

•  cost-effective,  innovative  approaches 

to  increase  the  utilization  of  owned  and 
leased  assets 

•  effective  and  efficient  administration 
of  assigned  government  initiatives 
fostering  open,  accountable  and  accessible 
government 

OUR  RESPONSIBILITIES 

Public  Works.  Supply  and  Services  is  a  central 
agency  department  responsible  for  providing 
common  services  needed  to  support  government 
programs.  We  arc  responsible  for  providing 
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capital  infrastructure,  accommodation,  informa- 
tion technology  and  procurement  services  and 
functions  to  support  government  program 
delivery.  Our  capital  assets  total  more  than 
$2-billion,  including  $1.2-billion  in  buildings, 
$610-million  in  land  (including  land  in  the 
Transportation  and  Utility  Corridors),  $14-million 
in  computer  hardware  and  systems  and  $77-mil- 
lion  in  aircraft,  various  equipment  and  other 
assets. 

The  department  provides  services  through  three 
core  business  units:  Property  Management, 
Property  Development,  and  Information 
Technology  and  Supply. 

PROPERTY  MANAGEMENT 

Property  Management  provides  three  major 
business  services  to  government  departments  and 
agencies  throughout  the  province.  It  operates  and 
maintains  government-owned  facilities  in  more 
than  200  locations;  it  acquires  and  administers 
leased  space;  and  buys  and  sells  properties 
including  all  parcels  within  the  Edmonton  and 
Calgary  Transportation  and  Utility  Corridors. 
These  services  are  provided  through  three 
Regional  Property  Management  units,  the  Leasing 
Branch  and  the  Land  Acquisition  Branch. 

The  three  Regional  Property  Management 

units  cover  the  Edmonton  and  Area  Region, 
South  Region  and  North  Region.  The  units  pro- 


vide facility  management  services  for 
approximately  two  million  square  metres  of 
space.  These  units  manage  a  varied  portfolio  that 
includes  specialized  facilities  such  as  correctional 
centres,  courthouses,  fish  hatcheries,  Alberta 
Vocational  Colleges,  research  facilities,  rehab- 
ilitation centres,  two  auditoria,  museums  and 
historical  sites  as  well  as  numerous  warehouse 
facilities  and  office  buildings. 

The  Leasing  Branch  negotiates  and 
administers  more  than  1,300  leases  at  a  total  cost 
for  1995-96  of  $86.8-million.  The  majority  of  the 
leases  are  in  Edmonton  and  Calgary,  although 
leases  are  spread  throughout  the  province. 

The  Land  Acquisition  Branch  negotiates 
the  purchase  of  lands  for  program  departments, 
the  Edmonton  and  Calgary  Transportation  and 
Utility  Corridors,  reservoir  projects  and  depart- 
mental construction  projects.  The  branch  also 
administers  the  sale  of  properties  surplus  to 
government  needs. 

Two  additional  groups  within  Property 
Management  provide  central  support  for  its 
major  functions.  The  Facility  Information 
Services  Group  provides  facility  evaluations, 
preventive  maintenance  programs  and  technical 
support  to  facility  managers  throughout  the 
province.  The  Business  Information 
Systems  Branch  manages  financial  and  busi- 


ness  information  systems  and  oversees  records 
management  for  Property  Management. 

PROPERTY  DEVELOPMENT 

Property  Development  works  with  program 
departments,  government  boards  and  agencies  to 
plan,  allocate  and  develop  space.  This  area  also 
coordinates  professional  and  technical  resources 
and  establishes  design  and  furnishings  standards. 
Major  responsibilities  also  include  managing 
water  development  projects,  capital  projects, 
social  housing  projects,  health  care  capital 
funding  and  air  transportation  services.  Property 
Development  provides  these  services  through 
seven  divisions:  Health  Facility  Projects, 
Technical  Resources,  Strategic  Planning,  Civil 
Projects,  Capital  Projects,  Air  Transportation 
Services  and  Business  Information  Branch. 

The  Health  Facility  Projects  Division, 

with  offices  in  Edmonton  and  Calgary,  manages 
the  provincial  government's  health  facility 
capital  program.  In  1995-96,  the  budget  was 
$11 1-million.  The  division,  in  conjunction  with 
Alberta  Health,  works  with  the  Regional  Health 
Authorities  (RHAs)  to  assess  their  existing  facili- 
ties, develop  long-term  capital  plans,  and  plan 
for  required  new  projects.  Once  the  RHAs  submit 
capital  plans  and  proposals  for  specific  new 
projects,  the  division  works  with  Alberta  Health 
to  assess  the  projects  against  Provincial  Capital 


Planning  Guidelines  to  determine  the  priority  of 
the  projects  in  relation  to  available  capital  funds. 
When  projects  are  approved  by  the  government, 
the  division  works  on  their  planning  and  imple- 
mentation with  the  RHAs  and  their  consultants. 

In  1995-96,  the  new  RHAs,  the  Provincial  Mental 
Health  Board  and  the  Alberta  Cancer  Board 
submitted  proposed  capital  plans.  Following  an 
assessment  of  these  projects  with  Alberta  Health, 
the  government  approved  14  new  capital  projects 
to  proceed  with  design  and  construction  (see 
Chan  A). 

The  Technical  Resources  and  Standards 
Division  provides  a  wide  range  of  professional 
and  technical  support  for  the  planning, 
budgeting,  design,  value  analysis,  documentation, 
construction,  renovation,  commissioning,  use, 
operation  and  maintenance  of  government 
facilities.  Through  its  own  resources  or  through 
private  sector  consultants,  the  division  provides 
these  services  to  the  department  and  to  other 
departments,  boards  and  agencies.  It  is  also 
responsible  for  establishing,  coordinating  and 
maintaining  standards  for  the  design  and  tech- 
nical performance  of  buildings  and  the 
workplace. 

The  Strategic  Planning  Division  is  respon- 
sible for  maintaining  data  on  the  department  s 
owned  and  leased  property  including  buildings. 
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CHART  A 

New  Project  Approvals  in  1 995-96 

Project  Cost  (000) 

CALGARY 

Rockyview  Hospital  Consolidation 

$36,900 

Peter  Lougheed  Consolidation 

$30,000 

Foothills  Hospital  Consolidation 

$28,100 

Carewest  New  Alzheimer's  Care  Centre 

$3,800 

cnuntiTnu 
tUMUN  1 U  N 

Community  Health  Centre  Conversions 

$16,700 

Capital  Care  Norwood  Redevelopment 

$14,000 

University  Hospital  Emergency  Department 

$3,800 

Glenrose  Hospital  -  Northern  Alberta  Regional  Geriatric  Program 

Royal  Alexandra  Hospital,  Pediatric  Mental  Health 

$3,500 

Northeast  Community  Health  Centre 

$6,500 

Referral  Hospitals  Food  Distribution 

$4,200 

Children's  Health  Centre  Development  (University  Hospital  Site) 

$18,900 

OTHER 

Slave  Lake  General  Hospital  Replacement 

$15,100 

Whitecourt  General  Hospital  Renovations  and  Addition 

$5,100 

1! 


land  and  parking;  monitoring  utilization  of  this 
property;  developing  corporate  policies  and 
strategies  for  the  effective  utilization  and  disposi- 
tion of  government  property;  and  responding  to 
non-government  user  requests  for  use  of  surplus 
government  space. 

The  Civil  Projects  Division  is  responsible 
for  budgeting,  designing  and  constructing  major 
water  development  and  rehabilitation  projects 
as  well  as  managing  municipal  and  civil  engi- 
neering services  for  government-owned  sites. 
Projects  include  water  supply  and  distribution 
systems,  sewage  collection  systems,  legal  surveys, 
demolitions,  environmental  assessments,  site 
restitutions,  large  dams  and  canals,  and  environ- 
mental mitigation. 

The  Capital  Projects  Division  provides 
professional  and  management  services  required 
to  plan,  deliver  and  administer  building 
construction,  tenant  improvements  and  social 
housing  projects  on  behalf  of  client  departments, 
boards  and  agencies  of  the  Alberta  government. 
Private  sector  resources  are  used  for  virtually  all 
design  and  construction  requirements. 

Air  Transportation  Services  provides  air 
travel  services  on  government-owned  and  private 
chartered  aircraft  for  government  departments, 
boards  and  agencies.  During  1995-96,  the 
government  fleet  consisted  of  one  deHaviland 


Dash  8.  three  Beechcraft  King  Air  200s,  and 
four  Canadair  CL-215  water  bombers.  The  water 
bombers  are  operated  and  maintained  by  a 
private  sector  contractor.  Users  of  the  govern- 
ment fleet  are  Environmental  Protection  who  use 
the  aircraft  mainly  for  forest  fire  suppression, 
Executive  Council,  and  other  government  depart- 
ments. The  priorities  for  use  of  government 
aircraft  are  situations  involving  human  life, 
environmental  disasters,  and  Executive  Council 
and  department  travel. 

In  addition  to  the  Alberta  operation,  the  four  CL- 
215  water  bombers  and  Dash  8  aircraft  were  used 
extensively  in  forest  fire  suppression  activities  in 
Ontario  and  Quebec  under  the  Mutual  Aid 
Resource  Sharing  Agreement  with  the  provinces, 
territories,  and  the  United  States.  These  aircraft 
flew  a  total  of  451  flight  hours  resulting  in  a 
return  of  $  1.4-million  to  our  province's  general 
revenue  fund. 

The  Business  Information  Branch  provides 
financial  administration,  budget  management, 
electronic  data  processing,  and  administrative 
and  records  management  support  to  Property 
Development. 

INFORMATION  TECHNOLOGY  AND  SUPPLY 

Information  Technology  and  Supply  provides 
government-wide  leadership  in  managing  and 
using  information  technology  and  telecommuni- 
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cations,  and  acts  as  the  central  procurement  and 
surplus  disposal  agency  for  the  government.  It 
does  this  through  three  business  units: 
Telecommunications  Division,  Supply  Division 
and  Information  Technology  Division. 

The  Telecommunications  Division  plans, 
implements  and  manages  shared  telecommunica- 
tions networks  which  serve  the  voice,  data,  video 
and  mobile  radio  communication  needs  of 
government.  It  also  provides  consultation  and 
project  management  services.  Most  services  are 
provided  through  contractual  arrangements  with 
the  private  sector.  Significant  economies  of  scale 
and  savings  of  tax  dollars  are  achieved  by  aggre- 
gating government  needs  and  sharing  our 
province-wide  networks,  and  negotiating  bulk 
contracts  and  standing  offers  for  a  variety  of 
telecommunications  services,  such  as  long 
distance  services,  local  telephone  services  and 
equipment  and  cellular  services. 

The  Supply  Division  helps  departments  and 
agencies  acquire  goods,  and  provides  vendors 
with  an  equitable  means  of  competing  for  this 
government's  business.  The  main  processes, 
carried  out  in  Edmonton  and  Calgary  offices,  are: 

•    establishing  standing  offer  agreements 
which  allow  departments  and  agencies  to 
order  goods  directly  from  vendors 


•  issuing  invitations  to  tender  and 
purchase  orders  in  response  to  requisitions 
from  customer  departments 

•  developing  Requests  for  Proposals  (RFPs) 
and  awarding  contracts,  primarily  for  the 
development  of  information  technology 
systems  and  major  outsourcing  initiatives 

Related  to  the  procurement  services  are  the 
Supplier  Development  and  Technical  Services 
functions.  These  include  responsibility  for  quality 
management  and  procurement  standards  and  the 
coordination  and  administration,  on  behalf  of 
Alberta,  of  the  Government  Procurement  chapter 
of  the  national  Agreement  on  Internal  Trade. 
These  functions  also  include  representing  PWSS 
in  matters  related  to  negotiations  for  inclusion  of 
government  procurement  in  the  North  American 
Free  Trade  Agreement  and  World  Trade 
Organization,  and  representing  the  Alberta 
government  on  the  Procurement  Core  Group  for 
the  Pacific  Northwest  Economic  Region. 

The  Central  Delivery  and  Courier  Service  pro- 
vides government  ministries  with  a  cost-effective 
and  expedient  means  of  transporting  interdepart- 
mental correspondence  and  small  parcels 
between  government  offices  throughout  the 
province. 

The  Supply  Division  coordinates,  through  Surplus 
Sales  operations  in  Edmonton  and  Calgary,  the 
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re-use  and  disposal  of  goods  surplus  to  the  needs 
of  government  ministries.  In  1995-96,  $4.16- 
million  worth  of  goods  were  sold,  much  of  it 
through  contracted  auctioneer  services,  enabling 
the  government  to  recover  the  maximum  value 
for  these  goods.  The  division  also  administers 
the  provincial  government's  Abandoned  Vehicle 
Disposal  program  and  processed  6.046  vehicles  in 
1995-96,  the  proceeds  of  which  go  to  the  Motor 
Vehicle  Accident  Claims  Fund. 

The  Information  Technology  Division 

provides  leadership  and  strategic  planning,  and 
coordinates  information  technology  and  informa- 
tion management  services  to  meet  the  individual 
and  common  requirements  of  government  min- 
istries. This  includes  managing  and  providing 

VOiUME  OF  RECORDS  STORED 


352 


371 

403 

information  technology  facilities  and  expertise. 
In  1995-96,  facilities  included  two  data  centres 
in  Edmonton  and  one  in  Calgary,  consisting  of 
five  main-frame  computers  and  13  Unix  and 
LAN-based  servers.  The  cost  of  these  services  is 
charged  to  and  recovered  from  government 
programs  through  the  PWSS  Revolving  Fund. 

Information  management  includes  the  responsi- 
bility for  administering  the  government's  records 
management  legislation  and  the  Alberta  Records 
Management  Committee.  This  area  also  coordi- 
nated the  implementation  of  the  government's 
Freedom  of  Information  and  Protection  of 
Privacy  legislation  and  is  responsible  for  its 
administration. 

Information  management  services  also  provides 
economical  and  safe  storage  for  the  government's 
records,  operating  one  records  centre  facility  in 
Edmonton,  managing  a  contracted  service  in 
Calgary,  and  having  responsibility  for  the 
disposal  of  government  records.  The  volume  of 
records  to  be  stored  continues  to  grow,  largely  as 
a  result  of  government  departments  consolidating 
their  office  space  and  cleaning  up  records 
holdings  (see  Chan  B). 

OUR  SUPPORT  GROUPS 

The  three  core  businesses  are  supported  by  four 
resource  groups:  Finance,  Business  Planning, 
Human  Resources  and  Communications. 
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Finance  provides  the  department  with 
budgeting,  accounting,  fiscal  business  planning, 
and  administrative  and  financial  system  support 
services  on  the  general  revenue  and  revolving 
funds.  During  the  1995-96  fiscal  year,  Finance 
undertook  a  number  of  new  budget  and 
accounting  responsibilities.  Alberta  Treasury 
introduced  capital  asset  accounting  and,  for  the 
first  time,  PWSS  was  required  to  prepare  consoli- 
dated budgets,  forecasts,  and  financial  statements 
which  combine  the  General  Revenue  Fund  and 
the  PWSS  Revolving  Fund.  Finance  also  partic- 
ipated in  a  government-wide  committee  to 
develop  the  Management  Systems  Capital  Asset 
Accounting  (MSCA)  system.  Finance  developed 
PWSS  capital  asset  accounting  policies  and 
guidelines  to  help  the  department  identify,  record 
and  report  asset  information. 

Just  before  the  end  of  the  1995-96  fiscal  year, 
Corporate  Services  was  restructured  and  renamed 
as  Business  Planning.  This  resource  group  is 
responsible  for  coordinating  the  development  of 
the  department's  business  plan,  policy  planning, 
implementing  the  Freedom  of  Information  and 
Protection  of  Privacy  Act  within  the  department, 
and  developing  records  management  policy  for 
the  department.  Previous  general  administration 
responsibilities  held  by  Corporate  Services 
devolved  to  line  areas  of  the  department. 


Human  Resources  is  responsible  for 
providing  consulting  services  required  by  the 
department  in  the  areas  of  staffing,  position  clas- 
sifications, employee  relations,  staff  development, 
organizational  analysis  and  restructuring,  occu- 
pational health  and  safety,  human  resources 
information  systems,  and  payroll  and  benefit 
administration.  With  the  departmental  stream- 
lining of  support  services,  the  responsibility  for 
staff  parking,  developing  and  updating  employee 
directories,  and  security  access  was  transferred  to 
Human  Resources. 

As  part  of  the  department's  employee  training 
program  and  because  of  the  rapid  integration  of 
computer  technology  in  the  department's  busi- 
ness processes,  a  new  software  training  facility 
was  created  to  provide  flexible,  timely  and  cost- 
effective  opportunities  for  employees  to  develop 
the  necessary  competence  in  all  aspects  of  com- 
puter technology. 

To  ensure  a  safe  working  environment,  the  var- 
ious areas  of  the  department  are  represented  on 
the  Occupational  Health  and  Safety  Committee. 
The  committee  is  responsible  for  updating 
department  safety  policies,  increasing  safety 
awareness  and  monitoring  departmental  health 
and  safety  activities.  In  1995-96,  the  committee's 
report  showed  a  continuing  decline  in  the 
number  of  accidents,  amount  of  time  lost  and 
compensation  paid  out. 


Communications  provides  communications 
planning  and  consulting,  and  issue  management 
services  to  the  department.  In  addition,  this  area 
is  responsible  for  media  relations,  providing 
guidelines,  and  facilitating  internal  and  external 
communications,  project  management,  and  tech- 
nical production  and  advertising.  As  part  of  these 
services,  Communications  assists  in  developing 
and  coordinating  public  consultations,  and  also 
develops  and  implements  employee  communica- 
tions programs. 

At  the  end  of  the  1995-96  fiscal  year, 
Communications  assumed  responsibility  for  the 
departmental  information  telephone  line  service 
and  for  coordinating  PWSS  library  services  with 
the  Neil  Crawford  Provincial  Centre  Library, 
operated  by  the  Department  of  Agriculture,  Food 
and  Rural  Development. 

OUR  CLIENTS  AND  STAKEHOLDERS 

Our  clients  are  all  departments,  boards  and 
agencies  of  the  Alberta  government,  for  whom 
we  provide  services  that  enable  the  delivery  of 
government  programs.  In  accordance  with  the 
Government  Organization  Act,  we  may  also  serve 
publicly  funded  hospitals,  schools  and  post- 
secondary  educational  institutions.  Our  external 
stakeholders  include  businesses,  suppliers, 
consultants  and  contractors. 


We  also  maintain  ongoing  consultation  with 
stakeholder  groups  through  the  professional 
associations  affiliated  with  our  core  businesses. 
These  include  the  Association  of  Professional 
Engineers,  Geologists  and  Geophysicists  of 
Alberta,  the  Alberta  Association  of  Architects,  the 
Consulting  Engineers  of  Alberta,  and  the  Alberta 
Construction  Association. 

LEGISLATION 

Legislation  administered  directly  by  the  depart- 
ment or  in  common  with  other  departments: 
Public  Works  Act 

Major  Surface  Water  Management  Legislation 
Health  Care  Facility  Construction  Legislation 
Engineering,  Geological  and  Geophysical 

Professions  Act 
Architects  Act 

Consulting  Engineers  of  Alberta  Act 
Freedom  of  Information  and  Protection  of 
Privacy  Act 

Legislation  used  by  the  department  in  the 
delivery  of  programs  and  services: 

Government  Organization  Act 

Financial  Administration  Act 

Government  Accountability  Act 

Deficit  Elimination  Act 

Balanced  Budget  and  Debt  Retirement  Act 

Builders'  Lien  Act 

Public  Service  Act 

Public  Service  Employee  Relations  Act 
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REVIEW  OF  OPERATIONS  AND  MAJOR  INITIATIVES 


In  our  1995-96  business  plan,  we  developed  a 
series  of  strategies  to  help  us  meet  our  goals.  The 
strategies  focus  First  on  general  departmental 
functions,  then  on  our  three  core  businesses  of 
Property  Management,  Property  Development 
and  Information  Technology  and  Supply,  and 
finally  on  our  internal  organizational  processes. 
The  following  pages  explain  our  achievements  in 
each  of  these  areas. 


GENERAL  ACTIONS,  STRATEGIES 
AND  ACHIEVEMENTS 

CLIENT  SATISFACTION 

To  help  us  become  a  more  responsive  and 
efficient  organization  in  the  delivery  of  services 
to  our  client  departments,  the  department  under- 
took a  number  of  surveys  to  measure  client 
satisfaction. 

Property  Development  surveyed  10  per  cent  of 
its  capital  project  clients  (40  projects)  to  obtain 
feedback  on  PWSS'  service  delivery  and  clients' 
satisfaction  with  the  product.  A  customer  satis- 
faction rating  of  3.7  exceeded  our  1995-96  target 
of  3.5  (based  on  a  scale  of  1  to  5  with  5  being 
very  satisfied).  With  continuing  efforts  to 
improve  service  delivery,  Property  Development 
is  confident  that  higher  satisfaction  ratings  will 
be  achieved  in  future  years. 

Information  Technology  and  Supply  (TT&S) 
carried  out  customer  satisfaction  surveys  for  their 
government  procurement,  surplus  sales  and 
courier  businesses.  In  1995-96,  average  customer 
satisfaction  ratings  (based  on  a  scale  of  1  to  5 
with  5  being  very  satisfied)  were  3.94  for 
procurement,  3.68  for  surplus  sales,  and  4.23 
for  courier. 


ACCOUNTABILITY 

A  number  of  initiatives  were  undertaken  to 
enable  individual  ministries  to  be  more  account- 
able and  responsible  in  consuming  services 
provided  by  PWSS. 

Arrangements  were  made  for  the  transfer  of 
responsibility  for  local  telecommunication 
services,  air  transportation  services,  and  furnish- 
ings and  minor  tenant  improvement  projects 
under  $5,000  to  the  individual  departments.  This 
will  allow  departments  to  play  a  more  direct  role 
in  achieving  cost  savings  and  efficiencies  while 
providing  flexibility  in  meeting  specific  require- 
ments within  critical  time  frames. 

In  addition,  PWSS  now  provides  each  department 
with  a  report  showing  the  annual  costs  of  space 
provided  by  PWSS.  The  report  includes  lease, 
operating  and  maintenance  costs,  the  annual 
capital  depreciation  on  owned  buildings,  capital 
project  costs  and  the  grants-in-lieu  of  taxes. 
These  reports  assist  departments  in  evaluating  the 
total  cost  of  their  program  activity. 

OUTSOURCING 

The  department  continues  to  outsource  its 
property  management  functions  where  it  is 
cost-effective  to  do  so.  During  1995-96,  approxi- 
mately 165.000  square  metres  of  owned  space 
was  outsourced  through  total  property  manage- 
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ment  contracts.  Approximately  60  per  cent  of 
Property  Management's  operations  and  mainte- 
nance expenditures  relate  to  providing  services 
through  total  property  management,  minor  works 
and  services  contracts. 

In  cooperation  with  Alberta  Transportation  and 
Utilities'  initiative  to  outsource  their  highway 
maintenance  program,  we  are  in  the  process  of 
transferring  responsibility  for  the  costs  of  oper- 
ating and  maintaining  highway  maintenance 
facilities  to  Alberta  Transportation  and  Utilities 
contractors.  This  will  be  done  through  lease 
agreements.  PWSS  will,  however,  retain  responsi- 
bility for  the  structural  integrity  of  these 
facilities.  The  projected  completion  date  is 
fall  1996. 

PARTNERSHIPS 

We  facilitated  increased  arrangements  for  depart- 
ments to  share  government  space  with  local 
governments  and  government-funded  agencies. 
These  initiatives  include: 

•  Town  of  Pincher  Creek  sharing  space  in  the 
Pincher  Creek  Provincial  Building 

•  A  joint  initiative  between  the  provincial 
and  federal  governments  resulted  in 
Canada/Alberta  Service  Centres  (CASC) 
being  established  in  Edmonton,  Calgary  and 
Lethbridge.  The  establishment  of  these 


centres  required  the  co-location  of  three 
departments  -  Human  Resources 
Development  Canada,  Alberta  Family  and 
Social  Services  and  Alberta  Advanced 
Education  and  Career  Development  -  to 
provide  one-stop  shopping  for  the  unem- 
ployed requiring  welfare  and  career 
counseling. 

•    A  joint  partnership  between  Economic 
Development  Edmonton,  Calgary  Economic 
Development  Authority,  federal  government 
and  Alberta  Economic  Development  and 
Tourism  resulted  in  new  economic  develop- 
ment offices  being  opened  in  Edmonton 
and  Calgary. 

We  extended  access  to  our  standing  offers  to  the 
Mental  Health  Board  and  the  Alberta  Securities 
Commission,  and  on  a  pilot  basis  to  a  Lethbridge 
consortium  comprising  the  city,  university,  col- 
lege, school  districts,  hospital  and  health  centre. 
This  enables  these  publicly  funded  organizations 
to  use  pricing  arrangements  available  on  our 
standing  offer  agreements. 

Seven  regional  health  authorities  also  took 
advantage  of  the  PWSS-managed  bulk  long- 
distance telephone  service  contract  in  1995-96 
and  are  realizing  an  average  37  per  cent  savings 
in  their  long-distance  calling  rates. 
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PROPERTY  MANAGEMENT  AND 
PROPERTY  DEVELOPMENT 
ACHIEVEMENTS 

Achievements  of  Property  Management  and 
Property  Development  are  described  under  two 
major  categories:  space  and  property  holdings, 
and  property  development. 

1 995-96  GOVERNMEMT  SPACE  ACHIEVEMENTS 


93-94 
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PWSS  owns  2.500  buildiigs  lending  approxrnoiely  2  mllon 
square  metres.  Our  1995-96  busness  plan  target  was  to  reduce 
owned  space  to  2.075  milion  square  metres.  An  additional 
1 00,000  square  metres  of  space  has  been  approved  far  disposal 
We  ore  adtvery  morteltng  these  properties  for  sole. 


h  oddlion  to  owned  space,  we  lease  approtfnotety  500.000 
square  metres  of  accommodation.  We  reduced  our  leased  space 
by  opnodmatery  40  000  square  metres  h  1995-96.  tieedhg 
the  busfness  plan  target  by  approdmatety  8.000  square  metes. 


SPACE  AND  PROPERTY  HOLDINGS 

GOVERNMENT  SPACE 

In  response  to  the  implementation  of  depart- 
mental business  plans,  we  have  been  able  to 
consolidate  a  large  amount  of  office  and  ware- 
house space.  In  addition,  audits  of  government 
properties  are  being  continuously  undertaken  to 
identify  vacant  and  under-utilized  space. 
Strategies  have  been  developed  and  implemented 
to  relocate  users  from  leased  to  owned  space,  to 
terminate  leased  space,  and  to  sell  owned  proper- 
ties that  are  surplus  to  government  requirements. 
Whenever  leased  space  becomes  surplus,  strate- 
gies used  to  decrease  costs  include  negotiating 
termination  of  the  leases  and  marketing  the 
space  for  sub-lease,  (see  Charts  C  and  D). 

Two  major  initiatives  undertaken  to  reduce 
government  space  included  negotiating  a  25-year 
lease  agreement  with  Corrections  Canada  for  the 
continued  operation  of  the  Grande  Cache  Cor- 
rectional Centre  as  a  medium  security  institution, 
and  closing  Alberta's  New  York  and  London 
trade  offices  on  December  31,  1995. 

Non-profit  groups  have  historically  occupied 
government  space  on  a  rent-free  basis.  PWSS  is 
implementing  the  practice  of  recovering  costs 
and  municipal  taxes  from  such  groups. 
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ENVIRONMENTAL  RESPONSIBILITY 


CHARTS 


LEASE  EXPENDITURES 


We  began  a  comprehensive  program  of  auditing 
energy  use  to  identify  buildings  suitable  for  cost- 
effective  retro- fits  and  to  establish  strategies  to 
reduce  energy  consumption.  This  is  a  major  part 
of  the  province's  commitment  to  the  "Action  Plan 
for  Canada's  Climate  Change,  Voluntary 
Challenge  and  Registry  Program".  The  work, 
which  will  continue  to  November  1998,  will 
maximize  opportunities  to  reduce  energy  con- 
sumption resulting  in  reduced  energy  costs  and 
lower  greenhouse  gas  emissions. 

The  program  of  outsourcing  the  on-site  fuel  sys- 
tems at  government  facilities  continued  during 
the  year.  As  part  of  this  program,  existing  under- 
ground tanks  and  contamination  are  removed. 
This  program  will  be  completed  by  the  year 
2000. 

In  keeping  with  government's  approach  to 
looking  at  new  ways  of  doing  business,  we 
undertook  a  number  of  initiatives  which  provided 
cost  savings  to  government.  One  such  initiative 
is  an  energy  performance  contract  at  the  Alberta 
Vocational  Centre  in  Edmonton.  An  energy  per- 
formance contract  is  a  method  of  accom- 
modating an  energy  retro-fit  in  a  facility  through 
third-party  financing.  Using  this  method,  the 
contractor  is  paid  over  a  period  of  three  to  six 
years  from  the  savings  in  monthly  utility  costs. 
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Once  the  contractor's  investment  is  repaid,  PWSS 
will  realize  the  full  energy  and  operating  savings. 

PROPERTY  DEVELOPMENT 

REGIONAL  HEALTH  AUTHORITIES  (RHAs) 

In  conjunction  with  Alberta  Health,  a  compre- 
hensive review  of  the  health  facility  capital 
construction  program  was  undertaken.  As  a 
result,  the  approval  processes  for  capital  projects 
were  adjusted  to  better  respond  to  the  responsi- 
bilities and  needs  of  the  RHAs.  In  some  cases, 
such  as  the  major  capital  projects  under  way  in 
Calgary,  processes  have  been  further  adjusted 
to  meet  the  needs  of  an  individual  region's 
construction  program. 
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1995-96  CONSTRUCTION  CONTRACTS 

APRIL  1,  1995 

MARCH  31,  1996 

PROGRAM  DESCRIPTION 

S 

S  VALUE 

#  OF  CONTRACT  AWARDS 

Capitol  Projects 

S 

24,178,039 

205 

Seniors'  Lodge  Upgrading 

$ 

1,066,873 

27 

Health  Facility  Projects 

$ 

11,975,030 

2 

treasury  Branches 

$ 

3,289,988 

8 

TOTAL 

s 

40,509,930 

242 

Note:  Health  Facility  Projects  Construction  Controcts  are  normally  tendered  through  the  Regional  Health  Authorities. 

1  995-96  APPROVED  CONSULTANT  COMMISSIONS 

APRIL  1,  1  995  -  MARCH  31.  1996 

PROGRAM  DESCRIPTION 

S  SPENT 

#  OF  CONTRACT  AWARDS          #  OF  CONSULTANTS 

Capital  Projects 

S 

1,882,327 

274 

139 

Seniors'  Lodge  Upgrading 

$ 

425,710 

29 

26 

Water  Development  Projects 

$ 

281,920 

9 

9 

TOTAL 

S 

2,589,957 

312 

174 

Note:  Health  Facility  Projects  Consultants  ore  hired  directly  through  the  Regional  Health  Authorities. 

To  assist  RHAs  in  developing  their  capital  plans, 
PWSS  in  conjunction  with  Alberta  Health  devel- 
oped Capital  Planning  Guidelines  for  assessing 
health  facility  projects,  and  also  a  Capital 
Projects  Rating  scale  for  determining  the  priority 
of  proposed  projects  in  relation  to  available 
funding.  These  assessment  tools  were  approved 
by  Cabinet  and  provided  to  the  RHAs.  They  put 


significant  emphasis  on  rationalization  and 
efficiency  of  health  care  programs,  cost- 
effectiveness  and  economic  payback  on  capital 
expenditures,  and  maximizing  the  use  of  existing 
service  capacity  before  proposing  new  projects. 

CAPITAL  PROJECTS 

No  new  construction  of  government  facilities  has 
been  undertaken  this  year.  Where  practical  and 
cost-effective,  new  government  initiatives  have 
been  accommodated  in  existing  owned  and 
leased  space. 

DESIGN  AND  CONSTRUCTION  STANDARDS 

Standards  for  the  design,  construction  and 
upgrading  of  facilities  are  continuously  reviewed 
and  updated.  This  ensures  that  accommodation  is 
practical  and  affordable  and  that  best  life-cycle 
value  is  obtained  for  use,  operation  and  mainte- 
nance. 

During  1995-96.  we  developed  a  plan  to  reduce 
the  cost  of  construction  by  applying  lower  unit 
cost  guidelines  to  requests  for  new  projects  in  the 
health  care  facilities  sector.  Design  standards  and 
a  master  specification  specifically  for  the  Seniors' 
Lodge  Upgrading  Program  were  also  developed. 

SENIORS'  LODGE  UPGRADING  PROGRAM 

The  Lodge  Upgrading  Program  provides  funding 
to  upgrade  111  senior  citizen  lodges,  many  of 
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which  are  30  to  40  years  old.  Condition  surveys 
were  completed  on  all  the  lodges  to  establish 
priorities  for  upgrading.  The  work  includes  life 
safety,  building  code,  mechanical,  electrical  and 
building  envelope  upgrades.  In  1995-96,  design 
started  on  16  seniors'  lodges.  Construction  also 
began  on  23  seniors'  lodges  and  will  be  com- 
pleted in  1996-97.  This  program  continues  to  the 
year  2000-01.  This  is  the  third  year  of  a  seven- 
year  program. 

WATER  DEVELOPMENT  PROJECTS 

Work  progressed  on  the  Pine  Coulee  and  Little 
Bow  water  management  projects.  The  Lieutenant 
Governor  in  Council  authorized  the  decision  of 
the  Natural  Resources  Conservation  Board 
(NRCB)  granting  conditional  approval  for  the 
Pine  Coulee  Project  near  Stavely.  The  department 
is  waiting  to  receive  other  regulatory  approvals 
before  project  construction  can  begin. 

The  draft  Environmental  Impact  Assessment  (EIA) 
was  completed  for  the  Little  Bow  Project  near 
Champion  and  presented  for  public  review  at  a 
series  of  open  houses.  The  EIA  was  then  finalized 
and  it  will  be  filed  with  Alberta  Environmental 
Protection.  An  NRCB  hearing  is  expected  to  take 
place  in  the  1996-97  fiscal  year. 

In  addition,  PWSS  assumed  responsibility  for  all 
major  provincial  water  infrastructure  rehabilita- 
tion projects  from  Alberta  Environmental 


Protection.  Work  has  already  been  scheduled  for 
replacing  the  St.  Mary  Spillway  near  Cardston  on 
the  Waterton-St.  Mary  Headworks  System,  and 
the  East  Arrowwood  Syphon  near  Arrowwood  on 
the  Carseland-Bow  Headworks  System. 


INFORMATION  TECHNOLOGY  AND 
SUPPLY  ACHIEVEMENTS 

PROCUREMENT 

A  revised,  simplified  Direct  Purchase  Regulation 
and  supporting  administrative  practices  were 
approved  in  late  1994.  The  new  regulation 
changed  the  delegated  purchase  authority  from 
$250  to  $2,500  for  general  supplies  and  up  to 
$25,000  for  information  technology  software 
under  a  systems  development  contract.  This  gives 
departments  increased  access  to  vendors,  as  cen- 
tral government  procurement  services  are  no 
longer  needed  for  low  cost  purchases.  It  also 
increases  the  opportunities  for  local  purchasing, 
and  decreases  administrative  costs.  The  1994 
changes,  together  with  overall  government 
downsizing  and  expenditure  reduction,  con- 
tributed to  a  reduction  of  six  FTEs  in  the 
procurement  area  in  1995-96. 
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STANDING  OFFER  PURCHASES  AS  A  PROPORTION  Of  ALL  TENDERED  PURCHASES 
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Increased  emphasis  has  been  given  to  imple- 
menting standing  offer  agreements  for  the 
procurement  of  commonly  used  goods,  such  as 
computer  software.  With  standing  offers  in  place, 
government  departments  can  order  goods  directly 
from  vendors,  rather  than  incurring  the  cost  and 
time  of  having  individual  tenders  handled  by  the 
acquisitions  area.  Chan  E  shows  the  increasing 
use  of  standing  offers,  as  a  percentage  of  all 
standing  offer  and  individually  tendered  goods 
purchases. 

In  1995-96,  the  total  value  of  government 
purchases  through  the  acquisitions  area  was 
$  1 61 .4-miIlion.  With  the  exception  of  1994-95. 
the  total  value  of  purchases  has  been  decreasing. 
This  decrease  is  attributable  to  overall 
government  downsizing  and  privatization.  The 
temporary  increase  in  1994-95  is  due  primarily 
to  a  few  large  computer  services  outsourcing 
contracts  (see  Chan  F). 

PWSS  has  continued  to  foster  the  use  of  the 
Open  Bidding  Service  (OBS),  a  national  one- 
window  electronic  system  which  vendors  can 
access  to  find  out  about  business  opponunities 
and  to  order  government  tender  documents.  In 
1995,  PWSS  negotiated  no-cost  use  of  software, 
which  enables  Albena  government  depanments 
to  directly  and  economically  advenise  service 
contract  opponunities  through  the  system.  Also 
throughout  1995-96,  PWSS.  representing  Albena, 
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chaired  a  national  working  group  on  electronic 
tendering.  The  working  group  is  preparing  for  a 
successor  system  to  the  OBS,  and  will  oversee 
tendering  and  contracting  with  a  service  provider 
who  will  operate  this  successor  system  when  the 
current  OBS  service  contract  expires  in  May 
1997. 

Through  OBS,  Alberta  businesses  have  easier 
access  to  more  public  sector  contracts.  Alberta 
has  also  seen  a  significant  growth  in  the  number 
of  businesses  using  the  OBS  (see  Chart  G). 

TELECOMMUNICATIONS 

Telecommunications  continued  to  implement  its 
long-term  strategic  plan.  To  improve  depart- 
ments' accountability  for  telecommunications 
costs,  the  transfer  of  responsibility  for  local 
telecommunications  services  to  departments  was 
planned  for  implementation  in  1995-96.  This 
responsibility,  along  with  $  13.94-million  in 
funding,  was  effectively  transferred  to  depart- 
ments as  of  April  1,  1996.  Departments  will  be 
billed  for  local  services  directly  by  telephone 
companies  and  other  service  providers.  The 
changes  also  recognize  that  departments  are  in  a 
better  position  to  justify  and  offset  increasing 
telecommunication  costs  with  savings  afforded 
by  better  telecommunications  services. 
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COURIER  SERVICE 

PWSS  is  responsible  for  providing  central 
delivery  and  courier  services  to  97  centres  where 
government  offices  are  located.  This  service  picks 
up,  sorts  and  delivers  interdepartmental  material 
and  correspondence  to  418  government  office 
sites  in  Alberta's  eight  largest  cities,  and  to 
central  drop  points  in  smaller  centres  in  the 
province.  It  also  provides  a  postage  metering 
service  for  mailing  government  material,  and 
maintains  volume-based  agreements  with  Canada 
Post  to  assist  the  provincial  government  in  mini- 
mizing postal  expenditures.  Nearly  all  of  our 
courier  delivery  and  much  of  our  sorting  and 
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processing  work,  has  been  contracted  out  to  the 
private  sector,  and  more  will  be  in  the  near 
future.  By  the  end  of  1995-96,  the  sorting  and 
mail  metering  functions  in  Red  Deer  and 
Lethbridge  were  outsourced.  Delivery  services 
were  previously  contracted  out  in  both  these 
locations.  Annua]  savings  from  the  combined 
contracts  are  approximately  $57,000. 

FREEDOM  OF  INFORMATION  AND  PROTECTION 
OF  PRIVACY  ACT 

The  Freedom  of  Information  and  Protection  of 
Privacy  (FOIP)  Act  was  revised  and  the  regulation 
for  administering  the  act  was  put  in  place,  as 
planned,  for  the  October  1,  1995  proclamation  of 
the  legislation.  The  intent  of  the  legislation  is  to 
balance  the  public's  right  to  access  and  the  indi- 
vidual's right  to  privacy  regarding  information 
held  by  the  Government  of  Alberta. 

To  help  Albertans  access  information,  a  fully 
indexed  directory  called  the  Alberta  Directory 
was  developed.  It  lists  more  than  190  public 
bodies,  their  mandates  and  the  type  of  records  in 
their  control.  The  directory  is  available  through 
government  offices,  libraries  and  MLA  con- 
stituency offices. 

The  FOIP  Act  is  binding  on  all  government 
departments,  boards  and  agencies.  Proclamation 
of  the  act  for  local  public  bodies  (municipalities, 


academic  institutions,  schools  and  hospitals)  is 
expected  within  five  years.  Planning  for  this  will 
begin  in  1996-97. 

Information  on  government  activities  related  to 
the  act,  including  statistics  on  information 
requests,  will  be  provided  in  a  separate  annual 
report  to  be  issued  in  accordance  with  section  81 
of  the  act. 

RECORDS  MANAGEMENT 

In  1995-96,  significant  changes  were  made  to 
records  management  regulations,  policies  and 
guidelines.  These  revisions  reflect  the  new 
requirements  of  the  FOIP  Act,  streamline  and 
further  standardize  record  retention  and  disposal 
processes,  and  help  to  meet  the  changing  needs 
of  today's  government. 

INFORMATION  TECHNOLOGY 

As  pan  of  its  information  technology  responsibil- 
ities, the  department  operates  centralized  data 
processing  facilities  on  behalf  of  government 
departments  and  agencies.  The  services  are  deliv- 
ered through  three  computer  processing  centres, 
two  in  Edmonton  and  one  in  Calgary. 

During  this  fiscal  year,  computing  services  for 
Alberta  Health  were  outsourced,  resulting  in  a 
further  reduction  of  26  FTEs  in  the  Information 
Technology  Division.  All  affected  personnel  were 
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offered  an  employment  opportunity  with  the 
contractor;  1 5  accepted  and  the  others  chose  to 
receive  a  severance  package. 

In  partnership  with  the  private  sector,  a 
province-wide  master  agreement  for  microcom- 
puter support  services  was  put  in  place  to  allow 
departments  access  to  help  desk  and  microcom- 
puter hardware  and  software  support  services. 
Several  departments  have  since  taken  advantage 
of  this  standing  offer,  resulting  in  more  out- 
sourcing of  government  administrative  support 
services. 

Also  in  partnership  with  the  private  sector,  PWSS 
continued  to  develop  its  electronic  data  inter- 
change service,  EDI  Connect.  This  service  was 
launched  in  1994-95  as  a  means  of  further 
automating  business  dealings  between  govern- 
ment departments  and  businesses  or  entities  such 
as  oil  and  gas  companies,  retailers  and  whole- 
salers, and  health  practitioners.  Through  EDI 
Connect,  these  entities  and  government  can  sub- 
stantially reduce  the  costs  and  labour  of  handling 
business  transactions.  As  of  the  end  of  1995-96, 
44  oil  and  gas  companies  are  regularly  providing 
up  to  18,000  gas  production  documents  a  month 
to  Alberta  Energy,  via  PWSS  facilities  and  a 
secure  private-sector  value-added  network.  In 
addition  to  managing  EDI  Connect  and  the 
services  provided  by  the  private  sector  to  Alberta 
Energy,  PWSS  assisted  four  other  departments  in 


the  testing  and  evaluation  of  EDI  Connect  in 

1995-  96. 

To  minimize  expenditures  and  duplication,  the 
Alberta  government,  through  PWSS' 
Government-Wide  Standards-Based  Technology 
Architecture  Project,  continued  to  update  and 
develop  new  corporate  standards  and  guidelines 
for  the  use  of  information  technology.  This  was 
to  ensure  that  all  the  architectural  elements 
(including  hardware,  software,  networks,  shared 
services  such  as  Internet  and  e-mail  gateways, 
and  application  systems  such  as  finance  and 
human  resource  management)  continued  to  work 
in  harmony.  Phase  two  of  this  project,  which 
began  in  1995-96  and  will  continue  into  early 

1996-  97,  includes  developing  documented  pre- 
ferred standards  and  guidelines  and  providing 
advice  to  other  government  strategic  information 
technology  projects. 

Through  the  Association  for  Canadian 
Informatics  in  Government  (ACIG),  PWSS  works 
with  other  provincial  and  territorial  governments 
and  the  federal  government  to  share  ideas,  infor- 
mation, experiences  and  products  relating  to  the 
management  of  information  technology.  Joint 
initiatives  include  reviews  of  policy  and  prac- 
tices, surveys  of  technology  use,  an  annual  salary 
survey,  and  publication  of  a  systems  inventory. 

Along  with  preparing  to  host  the  1996  annual 
conference,  Alberta  has  led  the  way  in  two  ACIG 
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initiatives.  With  input  from  all  member  jurisdic- 
tions, Alberta  prepared  a  revised  and  expanded 
ACIG  mandate.  As  well,  Alberta  initiated  a  pilot 
Internet  home  page.  A  major  feature  of  the 
Internet  system  is  that  it  allows  electronic  access 
and  searching  of  systems  inventory  information, 
which  in  turn  facilitates  the  transfer  of  informa- 
tion technology  systems  among  jurisdictions. 
These  no-cost  transfers  often  eliminate  or  reduce 
the  cost  of  developing  similar  systems  in  each 
jurisdiction.  Alberta  has  taken  advantage  of  this 
arrangement  by  obtaining  an  automated  tracking 

COMPUTER  PROaSSJNG  REVENUES  AND  OPERATING  EXPENDITURES 


system  from  the  federal  government  to  use  in  our 
Freedom  of  Information  and  Protection  of 
Privacy  program  implementation. 

COST  IMPROVEMENT  INITIATIVES 

With  departments  outsourcing  their  computing 
services,  the  division's  business  volumes  and 
revenues  have  been  significantly  reduced  (see 
Chan  H).  It  has  been  a  significant  challenge  to 
reduce  costs  at  a  comparable  pace.  This  has  been 
achieved  by  transferring  staff  to  outsourcers, 
further  automating  computer  operations  and  by 
delaying  upgrades  to  computer  hardware,  thereby 
minimizing  amortization  expenses.  Further  cost 
reductions,  to  bring  about  reduced  unit  rates  for 
charge-back  to  remaining  customer  departments, 
have  not  been  possible  in  1995-96.  Charge-back 
rates  have  been  held  in  check  despite  proportion- 
ately increased  fixed  costs  being  spread  over 
reduced  business  volumes.  Cost  reduction  initia- 
tives will  continue  to  be  pursued  in  future  years. 


Fi«ol  Yeoi 

Bostd  on  the  1 995-96  oclua  wives  computer  processing  revenues  and  operating  eqandtotes  ti  this  aw  have  b*«n  reduced  by 
more  fan  34  per  tent  snce  1 992-93  as  a  result  of  outsourcing  and  cost  redurton  Wttotfcev 
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ORGANIZATIONAL  STREAMLINING 
AND  WORK  PROCESSES  ACHIEVEMENTS 


STREAMLINING 

We  continued  consolidating  operations  within 
the  department  and  across  government.  Init- 
iatives included  amalgamating  the  Transportation 
and  Utility  Corridors  (TUC)  within  the  Property 
Management  regional  organization  structure. 
This  reduced  overlap  and  streamlined  our 
organizational  structure. 

As  part  of  the  transition  process  from  hospital 
boards  to  Regional  Health  Authorities  (RHAs), 
Finance  conducted  an  internal  review  to  identify 
areas  in  the  administration  of  health  care  facility 
projects  that  could  be  streamlined.  For  example, 
Finance  began  to  establish  one  bank,  account  per 
health  authority  or  provincial  board,  a  major 
change  from  the  previous  requirement  of  one 
bank  account  per  project.  This  and  other  im- 
provements were  favourably  received  by  the 
RHAs. 

The  government  embarked  on  an  initiative  to 
re-evaluate  the  management  classification 
system.  As  part  of  our  focus  on  a  timely  and  rel- 
evant service,  we  are  converting  the  department's 
management  positions  to  a  job  evaluation  plan 
that  supports  the  new  approach  to  government, 


i.e.,  streamlined  operations,  broader  account- 
ability and  less  hierarchy.  The  evaluation  of  jobs 
was  carried  out  by  a  team  of  managers  repre- 
senting a  cross-section  of  the  department.  The 
team  was  trained  in  the  application  of  the  new 
plan  and  had  a  good  understanding  of  the  work 
and  structure  of  PWSS. 

PWSS  is  one  of  two  government  departments 
participating  in  a  10-month  pilot  project  to 
provide  comprehensive  medical  rehabilitative 
support  and  recovery  services  to  employees 
absent  on  illness  leave.  The  intent  of  the  project 
is  to  enable  employees  to  return  safely  to  pro- 
ductive work  at  an  earlier  date.  This  results  in 
reduced  costs  of  illness  leave,  increased  produc- 
tivity, and  at  the  same  time  provides  enhanced 
medical  services  for  ill  employees. 

PROCESSES 

To  reduce  the  labour  content  of  internal  work 
processes,  we  streamlined  internal  administration 
processes  to  encourage  better  ways  of  doing 
things  with  fewer  checkers.  A  number  of 
improvements  were  also  made  to  internal 
computer  systems  to  enable  the  department  to 
operate  in  a  more  efficient  and  cost-effective 
manner. 

A  pilot  project  to  use  a  government  procurement 
card  for  low  cost  purchases  was  successfully 
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concluded  in  late  1995.  The  three  departments 
who  participated  processed  more  than  10,000 
transactions  for  a  total  value  of  more  than 
$2-million  and  unanimously  recommended 
continued  use  of  the  card.  A  multi-departmental 
feasibility  study  showed  that  using  the  card  will 
save  at  least  $10  per  transaction  in  administra- 
tive costs.  Immediately  following  the  pilot,  the 
card  was  introduced  to  other  government 
departments,  all  of  which  are  now  considering  its 
implementation.  Using  the  card  is  a  more  effi- 
cient way  to  acquire  low  cost  goods.  It  speeds  up 
payment  to  vendors,  affords  increased  opportu- 
nity to  make  purchases  locally,  and  can  improve 
data  collection  and  summary  reporting  of  low 
cost  acquisitions. 

More  than  50  per  cent  of  all  government 
employees  are  now  accessible  through  electronic 
mail,  resulting  in  faster  delivery  of  communica- 
tions and  cost  avoidance  where  e-mail  is 
replacing  paper  correspondence.  PWSS  is  helping 
the  Alberta  government  take  advantage  of  e-mail 
communications  between  departments  and  with 
the  public  by  providing  and  improving  the  infor- 
mation technology  and  telecommunications 
infrastructure  needed.  For  example,  a  new  service 
called  Mail  Connect  was  developed  in  1995-96 
and  will  be  launched  in  1996-97.  It  complies 
with  new  e-mail  standards,  and  facilitates  the 
transmittal  of  electronic  documents  as  attach- 


ments to  e-mail  messages  between 
different  e-mail  systems. 

In  April  1995,  the  Online  Surplus  Sales 
Information  (OSSI)  system  was  implemented.  This 
system  reduces  duplication  of  departments'  and 
PWSS"  Surplus  Sales  operations.  Information  on 
goods  surplus  to  the  needs  of  a  government  pro- 
gram is  electronically  entered  once  in  the  OSSI 
system  and  can  then  be  viewed  by  others.  This 
facilitates  reallocation  of  goods  within  a  depart- 
ment or  to  another  department.  If  goods  are  not 
reallocated,  the  same  information  is  used  by 
Surplus  Sales  to  dispose  of  the  goods. 

SHARING  COMMON  SERVICES 

PWSS  continued  to  assist  boards  and  agencies  to 
reduce  duplication  and  achieve  savings  by  giving 
them  access  to  the  common  services  we  provide. 

In  1995-96.  one  telecommunications  pilot  project 
continued  and  three  others  started.  All  projects 
are  managed  as  pan  of  the  government  telecom- 
munications networks.  This  approach  offers  the 
opportunity  for  cost  savings  compared  to  the 
alternative  of  boards  and  agencies  contracting 
directly  with  the  private  sector  for  each  service, 
line  or  regional/provincial  network  service 
needed.  The  four  projects  are  as  follows: 

1.  Schoolnet  is  a  national  initiative  to 
connect  schools  across  the  country  and  to 
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provide  each  school  with  access  to  Internet 
services.  In  Alberta,  a  pilot  project  provided 
dial-up  connections  to  the  Internet  for  100 
schools  in  1994-95.  By  the  end  of  1995-96, 
this  service  had  been  extended  to  a  total  of 
320  schools. 

2.  In  the  Grande  Yellowhead  Regional  District 
a  pilot  project  was  initiated  to  electronically 
connect  schools  within  the  district  to  one 
another  and  to  the  district  school  office  in 
Edson.  After  the  equipment  is  installed  and 
the  pilot  operation  is  evaluated,  the  pilot 
may  serve  as  a  model  for  providing  services 
to  other  school  districts,  with  facilities  ulti- 
mately shared  with  other  sectors  such  as 
health. 

3.  A  pilot  project  to  support  health 
programs  connected  health  facilities  within 
the  Chinook  Health  Region.  A  range  of 
telecommunications  services  was  provided 
to  hospitals  and  clinics  in  Cardston, 
Crowsnest  Pass,  Pincher  Creek,  Taber  and 
Lethbridge.  The  project  may  serve  as  a 
model  for  extending  these  services  to  other 
RHAs. 

4.  In  a  pilot  project  to  facilitate  searching  and 
interlibrary  loan  messaging,  24  of  Alberta's 
public  libraries  were  connected  through 
dial-up  to  the  government  data  network. 


REGULATORY  REVIEW 

Consistent  with  the  objectives  of  government, 
PWSS  prepared  a  Regulatory  Reform  Plan.  The 
plan  was  reviewed  by  the  Regulatory  Reform 
Task  Force  and  approved  by  Treasury  Board. 
The  department  has  14  sets  of  regulations  under 
six  different  acts  which  need  to  be  reviewed.  The 
plan  is  to  review  all  the  regulations  over  the 
four-year  period  from  1996  through  1999. 
In  accordance  with  the  business  plans  of  the 
department  and  based  on  the  results  of  impact 
assessments,  these  regulations  will  be  updated, 
amended,  rewritten  or  rescinded. 

GOVERNMENT  PROCESSES 

The  department  participated  in  changes  to  key 
government  processes.  Government's  implemen- 
tation of  the  procurement  chapter  of  the  national 
Agreement  on  Internal  Trade  is  being  coordi- 
nated by  PWSS.  In  1995-96,  PWSS  represented 
the  province  at  negotiations  to  extend  coverage 
of  these  government  procurement  provisions  to 
municipalities,  municipal  organizations,  school 
boards,  and  publicly  funded  academic,  health 
and  social  service  entities.  Completion  of  these 
negotiations  will  result  in  greater  access  for 
Alberta  businesses  to  public  sector  procurement 
in  Canada. 
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PERFORMANCE  INDICATORS 


PROPERTY  DEVELOPMENT 


Following  are  the  six  key  performance  indicator 
areas  against  which  our  goal  attainment  will  be 
measured: 

SPACE/PROPERTY  HOLDINGS 

PWSS  managed  approximately  2  million  square 
metres  of  owned  space  during  1995-96.  Our 
initial  1995-96  benchmark  target  of  $45  per 
square  metre  is  being  reviewed  and  refined.  The 
benchmark  target  is  defined  as  the  average  oper- 
ating cost  per  square  metre  of  space  which  is 
owned  and  managed  by  PWSS.  The  performance 
measure  reflects  a  requirement  to  accommodate 
government  departments  within  a  balance  of 
appropriate  standards,  quantity  and  cost,  while 
maintaining  the  existing  infrastructure, 
preventing  deterioration  of  facilities,  and 
improving  the  utilization  of  space. 

As  government  downsizes,  ongoing  space  audits 
are  conducted  to  identify  and  eliminate  under- 
utilized pockets  of  space.  Over  the  last  few  years, 
in  consultation  with  our  client  departments,  we 
have  been  aggressive  in  consolidating  depart- 
mental office  and  warehouse  space  and  disposing 
of  space  that  is  surplus  to  government  require- 
ments. 


Our  emphasis  continues  to  be  on  increasing  the 
utilization  of  our  existing  facilities  and  on  main- 
tenance activities  to  extend  the  useful  life  of  our 
essential  facilities. 

HUMAN  RESOURCES 

In  1995-96  we  reduced  our  staff  complement 
by  a  total  of  99  FTEs,  as  a  result  of  ongoing 
restructuring,  privatization  and  outsourcing 
initiatives.  All  employees  affected  by  these 
initiatives  were  offered  support  and  counselling 
services.  A  software  training  facility  was  set  up, 
providing  timely  and  cost-effective  training  in  all 
aspects  of  computer  technology.  A  new  manage- 
ment job  evaluation  plan,  which  supports 
broader  accountability,  was  implemented.  A 
10-month  pilot  project  to  provide  rehabilitative 
support  and  recovery  services  to  employees 
absent  on  illness  leave  was  also  implemented. 

INFORMATION  TECHNOLOGY 

The  1995-96  rates  charged  to  user  departments 
for  PWSS"  information  technology  services 
remained  the  same  as  those  used  in  1994-95. 
Our  revenues  from  these  charges  have  declined 
significantly  due  to  outsourcing  of  central  com- 
puting services.  However,  we  have  been  able  to 
match  these  revenue  reductions  by  reducing 
costs,  thus  avoiding  the  need  to  increase  rates. 
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The  average  central  computing  facilities' 
response  times  and  availability  to  users  have 
been  maintained  at  appropriate  levels. 

•  Unit  costs  for  telecommunications  services 
are  determined  by  dividing  the  total  local 
service  and  province-wide  network  costs 
(for  each  of  our  voice,  data  and  radio 
service  categories)  by  the  number  of  units 
(telephone  lines,  terminals,  mobile  radios) 
receiving  each  service  in  government. 

•  Unit  costs  for  voice  services  have  declined 
faster  than  expected  as  a  result  of  some 
growth  in  the  number  of  telephone  lines 
using  the  government  network  services. 

•  Data  communications  unit  costs  have 
increased  in  1994-95  and  1995-96  due  to 
upgrades  in  province-wide  network  services 
required  by  user  departments.  The  measures 
show  that  the  government's  data  communi- 
cations costs  are  increasing,  reflecting  a 
continued  need  for  faster  data  transmis- 

I 

sions,  increased  transmission  capacity,  more 
complex  services,  and  connections  to  more 
government  facilities  in  the  province. 

•  Mobile  radio  service  unit  costs  increased  in 
*  1995-96.  This  reflects  increasing  equipment 

maintenance  and  rental  costs  in  1995-96, 
and  expansion  of  the  coverage  provided  in 


certain  rural  areas  of  the  province  to  meet 
defined  needs  of  user  departments. 

As  of  April  1,  1996,  funding  and  responsibility 
for  local  telecommunications  services,  such  as 
monthly  rental  costs  on  telephone  lines,  were 
transferred  to  user  departments.  The  costs  of 
these  local  services  were  a  major  component  of 
our  1992  to  1995  performance  measures,  but  will 
no  longer  be  applicable  to  PWSS  beyond 
1995-96. 

SUPPLY 

The  annual  operating  costs  of  our  government 
procurement  services  are  divided  by  the  total 
value  of  purchases  made  on  behalf  of  govern- 
ment ministries,  to  obtain  our  main  efficiency 
measure  "cost  per  $  value  of  purchases".  In 

1994-  95,  our  result  was  more  favourable  than 
expected,  due  to  a  $100  million  (40  per  cent) 
increase  in  purchase  values  associated  with  a  few 
large  computer  services  outsourcing  contracts.  In 

1995-  96,  the  result  was  as  targeted,  $.016  or  1.6 
cents  per  dollar  of  acquisition. 

EXPECTED  RESULTS 

The  following  are  the  desired  key  results  to  be 
achieved  each  year  of  the  plan  and  the  actual 
achievements  for  the  1995-96  fiscal  year. 
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EXPECTED  RESULTS  AND  ACHIEVEMENTS  1  995-96 


ACTIVITY 

1  992-93 

1993  94 

1994-95 

1995-96 

1995  96 

1996  97 

1 997  91 

ACTUAL 

ACTUAL 

ACTUAL 

ESTIMATES 

ACTUAL 

ESTIMATES' 

'TARGET 

SPACE 

I FASFD 

LEA  J  CI! 

Total  space  (000  sq.  m) 

62S 

593 

w 

J  J  J 

C9i 
3/^ 

K 1 1  a 
51 6.0 

496 

486 

Ongoing  costs  (S  millions) 

96.5 

95.1 

93.2 

87.2 

86.8 

85  6 

80  7 

OWNED 

Total  space  (000  sq.  m) 

9  100 

9  inn 

9  9nn 

T  A7C 

1,999** 

1.970 

1,970 

Total  space  in  program  use 

1,903 

Buildings  declared  surplus  ond  held  for  sale 

96 

117  1 

117.3 

109.8 

101.0 

96.7 

96  6 

94.2 

PROPERTY  HOLDINGS 

Surplus  properties  (S  millions) 

65.7 

64.5 

111.9 

83.7 

87.8 

69.3 

573 

n  n  a  n  r  n  t  \ '    n  run  o  r\  1 1  r  ■  i  -r 

PROPERTY  DEVELOPMENT 

(Activity  in  S  millions) 

HEALTH  CARE  FACILITIES 

Capital  upgrading 

19.6 

13.5 

14.2 

2S.0 

27.6 

18.0 

200 

Major  projects 

140.2 

119.8 

56.3 

86.2 

66.7 

87.0 

81.0 

CAPITAL  CONSTRUCTION 

41  9 

1  1 .  7 

91  9 

97  9 

ID  7 

29/ 

32.5 

24.5 

24./ 

WATFB  flFVFI  flPMf HT  PBniCfTC 

22.6 

3.4 

1.9 

26.0 

12.7 

25.0 

332 

SENIORS'  LODGE 

Kill  UHJ      LUl/ wL 

UPGRADING  PROJECTS 

fNftt  spsndincj) 

7.7 

1  c  c 

1  3.3 

0  0 

9.8 

19.0 

18.0 

14.0 

ISO 

ADMINISTRATION 

99  S 

99  J 

1  D  A 
1  O.U 

17.7 

14.9 

182 

17.7 

PEOPLE 

(FTEs) 

2.504 

2.153 

1.845 

1.447 

1.348 

1.346 

1.225 

BUDGET  (S  millions) 

GRF  revenues  (non-dedicated) 

30.1 

7.6 

11.4 

9.6 

(24.3) 

1.5 

(227) 

Ministry  net  spending 

554.2 

522.1 

445.6 

474.3 

449  5 

435.6 

423  9 

INFORMATION  TECHNOLOGY 

■  ill  y  ri  ill  M  1  lull    1  I  V  1 1 11  U  L  V  v  1 

Revolving  Fund  Rote 

(Increases) /Decreases  (%) 

0 

33 

4 

0 

0 

0 

0 

Computer  response  time  (seconds) 

2 

2 

2 

2 

2 

2 

2 

Computer  ovoilabitty  (%) 

98.0 

98.0 

98.5 

98.0 

985 

98.0 

98  0 

Telecommunications  (unit  cost/year) 

Voice  (Telephone/Fax) 

54/ 

518 

480 

504 

474 

N/A 

N/A 

Dato  (Terminals) 

906 

871 

916 

78S 

993 

N/A 

N/A 

Radio  (MDMRS-rodio  units) 

1,357 

1.313 

1.253 

1,181 

1.390 

N/A 

N/A 

SUPPLY 

(Cost  per  S  volue  of  purchases) 

0.015 

0.021 

0.010 

0.016 

0016 

0016 

0016 

*     All  financial  information  for  1996-97  ond  1997-98  is  bosed  on  Agenda  '96 

**    Chonged  from  gross  square  metres  to  rentoNe  square  metres  for  consistency  with  industry  pioctKt 
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FINANCIAL  REPORTS 


COMPARATIVE  STATEMENT  OF  OPERATING  EXPENDITURE  ($000) 


GROSS 

COMPARABLE 

1  nnr  at, 
1  77  J-YO 

1 00?  0 1 

10  04  o  <; 

1  771-7  J 

OPtKAIINu  tXrcNUMUKk 

ESTIMATES 

l  r  t  ii  i  l 

ACTUAL 

A  rTii  i  i 

ACTUAL 

GENERAL  REVENUE  FUND  -  VOTED 

PROGRAM  1  -  DEPARTMENTAL  SUPPORT  SERVICES 

1.0.1  Minister's  Office 

270 

233 

208 

1.0.2  Deputy  Minister's  Office 

260 

205 

247 

1.0.3  Departmental  Support 

10,240 

9,912 

9,367 

1.0.4  Amortization  of  Capital  Assets 

150 

8 

58 

10,920 

10,358 

9,880 

PDDGBAM  7    1 N  fno  MATIfl  N  TPfHNflinfiY  AND  MIPPIY 
rRUuRAm  L  -  1 n rU KM A 1 1 U  n  1  tin  rlU  L  U  U  1  AnU  JUrrLI 

2.1    Information  Technology 

7,320 

7  kkl 
1 ,00  J 

0,/Uj 

2.2  Supply 

5,675 

5,989 

5,890 

2.3  Telecommunications 

38,975 

41,066 

41,165 

51,970 

14  718 

JO,/  Ov 

PROGRAM  3  -  MANAGEMENT  OF  PROPERTIES 

3.0.1  Property  Management  Business  Support 

28,560 

0/  D 0 0 

26,883 

Of  i AC 

35,405 

3.0.2  Property  Management  Operations 

72.410 

£  0  COD 
67,370 

65,2/4 

3.0.3  Air  Transportation 

4,750 

5,192 

4,657 

3.0.4  Leases 

87,200 

86,799 

93,221 

3.0.5  Amortization  of  Capital  Assets 

1,200 

880 

1,121 

194,120 

189,352 

199,628 

PROGRAM  4  -  PLANNING  AND  IMPLEMENTATION  OF  CONSTRUCTION  PROJECTS 

4.1    Property  Development 

17,600 

14,625 

18,015 

4.2    Advanced  Education  and  Career  Development 

440 

718 

830 

4.3    Agriculture,  Food  and  Rural  Development 

120 

625 

108 

4  4    Community  Development 

765 

1,021 

563 

4.5    Economic  Development  and  Tourism 

1,685 

1,911 

901 

4.6  Education 

130 

770 

206 

4.7  Energy 

20 

33 

1 

4.8    Environmental  Protection 

1,970 

7,065 

1,604 

4.9    Executive  Council 

20 

7 
/ 

7  / 
lb 

4.10  Family  and  Social  Services 

385 

246 

318 

4.11  Health 

107,910 

93,284 

65,909 

4.12  Justice 

365 

1,548 

3,501 

4.13  Labour 

6 

61 

4.14  Multi-Use  Facilities,  PWSS 

66,900 

57,849 

79,930 

4.15  Municipal  Affairs 

20,940 

19,835 

9,816 

4.16  Transportation  and  Utilities 

130 

55 

669 

4.17  Treasury 

0 

61 

219,380 

199,598 

182,569 

GENERAL  REVENUE  FUND  -  VOTED 

47  6,390 

454,026 

445,837 

REVOLVING  FUND  -  STATUTORY* 

(200) 

(2,653) 

(215) 

MINISTRY 

476,190 

451,373 

445,622 

*  Net  Operating  Expenditure  /  (Revenue).  As  per  Treasury's  adjustments,  1  995-96  Actual  reflects  a  Si  -million  repayment  to  the  GRF  and  changes  in  prepaid  expenses  and  inventory. 


35 


COMPARATIVE  STATEMENT  OF  CAPITAL  INVESTMENT  (SOOO) 


GROSS  COMPARABLE 


1995-96 

1995-96 

1994  95 

CAPITAL  INVESTMENT 

ESTIMATES 

ACTUAL 

ACTUAL 

GENERAL  REVENUE  FUND  •  VOTED 

PROGRAM  1  -  DEPARTMENTAL  SUPPORT  SERVICES 

1.0.3  Departmental  Support 

120 

1  4 

120 

0 

24 

PROGRAM  2  -  INFORMATION  TECHNOLOGY  AND  SUPPLY 

2.1     Information  Technology 

184 

35 

2.2  Supply 

75 

0 

0 

2.3  Telecommunications 

775 

2,386 

• 

850 

2.570 

281 

PROGRAM  3  •  MANAGEMENT  OF  PROPERTIES 

3.0.1  Property  Management  Business  Support 

260 

?fi9 
IV I 

1  0  3 

PROGRAM  4  -  PLANNING  AND  IMPLEMENTATION  OF  CONSTRUCTION  PROJECTS 

4.1     Property  Development 

100 

IOC 

235 

18 

4.2    Advanced  Education  ond  Career  Development 

450 

294 

678 

4.3    Agriculture,  Food  ond  Rural  Development 

200 

406 

68 

4.4    Community  Development 

12S 

0 

126 

4.5    Economic  Development  and  Tourism 

750 

2.737 

703 

4.6  Educotion 

75 

60 

454 

4.7  Energy 

90 

105 

120 

4.8    Environmental  Protection 

27,305 

7.685 

3.079 

4.9    Executive  Council 

45 

0 

45 

4.10  Family  and  Social  Services 

170 

602 

856 

4.11  Health 

3,420 

1.361 

5.193 

4.12  Justice 

1.835 

1.072 

776 

4.13  Labour 

200 

271 

255 

4.14  Multi-Use  Facilities,  PWSS 

18.430 

24.259 

7.942 

4.15  Municipal  Affairs 

(5) 

191 

4.16  Transportation  ond  Utilities 

475 

66 

53,670 

39.148 

20  826 

GENERAL  REVENUE  FUND  -  VOTED 

54.900 

41,920 

21,736 

REVOLVING  FUND  -  STATUTORY 

7,100 

9,248 

13,919 

MINISTRY 

67.000 

51.168 

35.155 
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COMPARATIVE  STATEMENT  OF  REVENUE  FOR  YEAR  ENDED  MARCH  31,  1996  ($000) 


1995-96 
ESTIMATES 


1  995-96 
ACTUAL 


COMPARABLE 
1994-95 
ACTUAL 


FEES,  PERMITS  AND  LICENCES 

Civil  Service  Parking 

Freedom  of  Information  and  Protection  of  Privacy 


3,000 

3,000 


2,677 

2,673 


2,872 

2,872 


OTHER  REVENUE 

Investment  Income 

Refunds  of  Expenditure 

Previous  Years'  Refunds 
Surplus  Sales 

Capital  Asset  Revenue 

Write  Down  of  Capital  Assets 

Gain  or  (Loss)  on  Disposal  of  Capital  Assets 

Miscellaneous 
Rentals 
Other 


9,660 

500 


1,000 
200 


(3,440) 


8,300 
2,100 


(25,177) 

6,033 


6,211 
1,642 


(62,771) 
9,673 


10,106 
3,929 


8,566 


8,019 
1,491 


(11,251) 


10,089 
218 


TOTAL  REVENUE 


11,660 


(22,500) 


11,438 
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DISCLOSURE  OF  SALARIES  AND  BENEFITS    FOR  YEAR  ENDED  MARCH  31,1996 


1995  96 

1994  9S,7) 

t  OF 
INDIVIDUALS 

121      SAUIY  1 

.1           BENEFITS  1 

ALLOWANCES  (4) 

TOTAL 

/  OF 
INDIVIDUALS 

(OMPAIAILE 

™  TOTAL 

SENIOR  OFFICIALS 

Deputy  Minister ")  Current 
Former 

0.9 
0.1 

87,592 
8.175 

12.930 
1,183 

100,522 
9.358 

117,545 

EXECUTIVES  (6) 

Assistant  Deputy  Minister. 

Finance  &  Administration 
Assistant  Deputy  Minister, 

Property  Development 
Assistant  Deputy  Minister, 

Information  Technology  and  Supply 

iciffnnf  Donntu  AAinictar 
H1H1IUHI  UCpUly  mHililCT, 

Property  Management 
Assistant  Deputy  Minister, 

Strategic  Business  Initiatives 
Exec.  Director,  Human  Resources 
Director,  Communications 

0.5 
1 
1 
1 

n  i 
U.I 

1 

1 

36.664 
96,558 
84,744 

95.201 

1  /  All 

16,44/ 
88,145 
43.810 

8,968 
17,364 
41,490 

17,507 

1,281 
16,714 
10,342 

45,632 

113,922 

126.234 

112.708 

17.728 
104.859 
54.152 

1 

1 

1 

1 

1 
1 
1 

113.478 
106.840 

128.923 

101,023 
94.661 
59,229 

OTHER  MANAGERS            AVERAGE  '96 
AVERAGE  '95 

•569,297 
567,539 

200 

11,433.116 

2.426,354 

1  3.859,470 

233 

1  5.736.516 

SALARIED  STAFF  (8)           AVERAGE  '96 
AVERAGE  '95 

538,331 
539,059 

873 

27.91  7,901 

5,545,31  1 

33.463.212 

1,089 

42.535.543 

PROFESSIONAL  STAFF          AVERAGE  '96 
AVERAGE  '95 

557,382 
555.865 

195 

9,634,445 

1.555,038 

11.189,483 

232 

12.960.651 

NON-SALARIED  STAFF  W 

713,566 

52,729 

766.295 

1.1  87.723 

50,256.364         9,707,21  1  59.963.575  (NMH)  73.749.657  (10)(l  I 


(1)  This  report  represents  solories  and  benefits  for  the  Deportment  ond  the  Public  Works,  Supply  and  Services  Revolving  Fund,  long  term  disability  errploye«s  or*  excluded 

(2)  The  number  of  employees  is  based  on  a  ratio  average  for  the  yeor. 

(3)  Amounts  for  sobry  include  regular  gross  pay  ond  supplementary  payments  to  employees  such  os  shift  differential,  pod  overtime,  and  Produdrvrfy  Plus  words 

(4)  Amounts  shown  include  employer  contributions  for  health  core,  workers'  compensation,  life  insurance,  unemployment  insurance,  penston  plons.  dental  pians.  ond  long-term 
disability  insuronce.  The  omounts  also  include  vocation  payouts  for  management  employees,  and  vocation  poyouts  for  non-monogement  teiwiated  employe*  Vocotnn  payouts 
are  o  result  of  the  impoct  of  departmental  downsizing.  It  also  includes  payments  for  tuitions,  memberships  ond  other  ollowonces 

(5)  Amounts  shown  include  solories  ond  benefits  for  both  the  current  ond  former  Deputy  Minister.  The  former  Deputy  Minister  wos  transferred  to  the  Deportment  of  MuokcoI  Affairs  « 
Moy  1995.  The  ADM  of  Property  Development  at  that  time  wos  appointed  Deputy  Minister.  The  Deputy  Minister  is  provided  with  on  automobile  The  toiobk)  benefit  s  nt 
inckrded  in  the  benefits  and  allowances.  A  payment  in  lieu  of  the  employer  supplied  vehicle  in  the  amount  of  $1,642  hos  been  included  in  the  Deputy  Ministers  salory 

(6)  When  the  ADM  of  Finance  ond  Administration  wos  transferred  from  PWSS  to  Municipal  Affairs  in  September  1 995.  PWSS  chose  to  endnote  this  portm.  .educing  tke  numb*,  of 
ADMs  in  the  department  to  three  (3).  The  benefits  I  ollowonces  for  the  ADM  of  Information  Technology  and  Supply  reflect  o  vocation  payout  hi  the  omoutf  of  $77  416  resulting 
from  the  resignation  of  the  former  ADM.  Ihe  ADM  of  Strategic  Business  Initiatives  wos  appointed  os  ADM  of  Property  Development  in  Moy  1 995  The  postal  of  ADM  of  Strategic 
Business  Initiatives  no  longer  exists  os  of  Moy  1995. 

(7)  In  1  994-95  ADMship  names  and  structures  were  chonged  to    reflect  our  core  businesses.  The  elements  of  the  Accommodation  Series  ADMsk?  were  divided  between  tke 
ADMships  of  Capital  Development.  Property  Monogement  and  Strategic  Business  Initiatives.  Capital  Development  has  been  «nomed  Property  Development  An  Transportation  kat 
been  moved  to  Strategic  Business  Initiatives.  The  Assistont  Deputy  Minister  of  Accommodations  is  now  the  Assrstonl  Deputy  Minster  of  Pnperfy  Monogement  and  tk*  Awstont 

Deputy  Minister  of  Properly  Monogement  and  An  Transportation  hos  moved  to  Strategic  Business  Initiatives. 

(8)  Soloned  staff  includes  permanent,  temporary  and  superwoge,  part-time  permonent,  ond  porf-time  temporary  individuals 

(9)  Non-solared  staff  ore  woge  employees  paid  at  an  hourly  rate. 

(10)  The  totol  excludes  costs  for  the  Summer  Temporary  Employment  Program  (STEP)  ond  Employment  Skils  Program  (ESP). 

(11)  Certain  1995  figures  have  been  reclassified  to  conform  to  the  1  996  presentation 


3  8 


I 


I 


National  Library  ol  Canada 
Bibhotheque  Rationale  du  Canada 


3  3286  51204  5986 


